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METHODOLOGY















Retirees Clients HR scorecard 
perspectives 
financial        
customer        
processes    
Growth and 
learning   
Notes:  
The given group has the necessary information from the corresponding perspective, 
The given group does not have the necessary information from the corresponding perspective,
The given group may have the necessary information from the corresponding perspective.
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Seventh stage: Overall narrative of the strategy map of HR 
First level: financial level; focus on 
the effective allocation and 
consumption of the budget 
Second level: HR functions and 
processes; reforming and improving 
the processes 
Third level: staff development; 
development of personal and 
organizational capabilities 
Fourth level: stakeholders; meeting 
the needs and expectations of the 
stakeholders 
Sixth stage: The stakeholder perspective in the strategy map 
Promoting the well-being, health, 
and livelihoods of staff Developing family-centered policies Promoting human dignity of staff 
Improving the productivity of the 
HR unit 
Fifth stage: Global theme narrative, "promotion of the well-being, health, and livelihood of the staff" 
This theme addresses the well-being issues, the physical and mental health of the staff and their livelihoods. The organization must provide facilities and 
conditions that enable staff to focus on their duties and responsibilities without any concerns and do them in the right way. The organization's HRM needs 
to develop some objectives in this regard and provide incentives for the staff. 
Fourth stage: Global theme "promotion of the well-being, health, and livelihood of the staff" 
Promoting mental health of 
the staff 
Identifying and addressing 
the material and spiritual 
needs of the staff 
Improving the psychological 
and physical conditions of 
the workplace 
Improving the health and 
insurance services 
Creating various welfare 
facilities for the staff at the 
different levels  
Third stage: Organizing theme, "promotion of the mental health of staff" 
Dealing with the mental conditions of staff 
considering the restrictions in the island 
Lack of a proper mechanism for strengthening 
the staff's morale 
Dealing with the problems and concerns of the 
staff 
Second stage: Basic theme 
Attention to the mental conditions of the staff considering the restrictions in the island 
A part of the interview with participant P07 
"in Kish Island, a person becomes depressed unconsciously. Our employees suffer such a problem. So, it should be addressed, because depression affects 
the ability of a person to do his duties in an office. Every person who experiences some problems in his home may not do properly his work at the 
workplace. Therefore, the internal, ethical and psychological issues must also be addressed" 
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RESULTS AND DISCUSSION
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Staff development  
Developing organizational 
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